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COURSE LEARNING OUTCOMES 1. Students are able to explain the concept & the importance of project management
(Capaian Pembelajaran Mata Kuliah) 2. Students are able to identify the requirements to conduct project management.
3. Students are able to manage IT project.
. Kemampuan yang - Waktu Pengalaman Belajar Kriteria, .
Ml}gggu Diharapkan pada Bahan Kajian P Mbetzl)qe Belajar Mahasiswa Indikator dan DaftardReferean| yang
e Setiap Pertemuan embelajaran (Menit) (Deskripsi Tugas) Bobot Penilaian 'gunakan
(1) 2) 3) 4) (5) (6) () (8)
Mampu memahami Project elements & the | Pertemuan di | 2 x 50 menit | memahami Project 6.25 %
Ke-1 Project elements & the | concept of kelas elements & the concept of
concept of management. management.
management.
Mampu memahami Project planning : Pertemuan di | 2x 50 menit | memahami Project 6.25 %
Ke-2 Project planning : scope definition. kelas planning : scope definition.
scope definition.
Mampu memahami Project planning : Pertemuan di | 2 x 50 menit | memahami Project 6.25 %
Ke-3 Project planning : activities planning & kelas planning : activities
activities planning & sequencing planning & sequencing
sequencing
Mampu memahami Project planning : Pertemuan di | 2 x 50 menit | memahami Project 6.25 %
Ke-4 Project planning : resource planning kelas planning : resource
resource planning planning
Mampu memahami Project planning : time Pertemuan di | 2 x 50 menit | memahami Project 6.25 %
Ke-5 Project planning : time estimation kelas planning : time estimation
estimation
Mampu memahami Project planning : Pertemuan di | 2 x 50 menit | memahami Project 6.25 %
Ke-6 Project planning : scheduling kelas planning : scheduling
scheduling
Mampu memahami Project planning : cost Pertemuan di | 2 x 50 menit | memahami Project 6.25 %
Ke-7 Project planning : cost estimation kelas planning : cost estimation
estimation
Ke-8 Mampu memahami Project planning : Pertemuan di | 2 x 50 menit | memahami Project 6.25 %




. Kemampuan yang - Waktu Pengalaman Belajar Kriteria, .
Ml}gggu Diharapkan pada Bahan Kajian P Mbettljc!e Belajar Mahasiswa Indikator dan Daftar(jReferinS| yang
e Setiap Pertemuan embelajaran (Menit) (Deskripsi Tugas) Bobot Penilaian 'gunaran
(1) 2) 3) (4) () (6) (7) (8)

Project planning : budget development. kelas planning : budget
budget development. development.
Mampu memahami Risk & opportunities Pertemuan di | 2 x 50 menit | memahami Risk & 6.25 %

Ke-9 Risk & opportunities management. kelas opportunities
management. management.
Mampu memahami Project management Pertemuan di | 2 x 50 menit | memahami Project 6.25 %

Ke-10 | Project management tools & techniques. kelas management tools &
tools & techniques. techniques.

Ke-11 Mampu memahami Project evaluation Pertemuan di | 2 x 50 menit | memahami Project 6.25 %
Project evaluation kelas evaluation

K Mampu memahami feasibility study Pertemuan di | 2 x 50 menit | memahami feasibility 6.25 %

e-12 S

feasibility study kelas study

Ke-13 Mampu memahami profitability analisys. Pertemuan di | 2 x 50 menit | memahami profitability 6.25 %
profitability analisys. kelas analisys.

Ke-14 Mampu memahami Network optimation. Pertemuan di | 2 x 50 menit | memahami Network 6.25 %
Network optimation. kelas optimation.
Mampu memahami Learning curve analysis | Pertemuan di | 2 x 50 menit | memahami Learning curve | 6.25 %

Ke-15 | Learning curve analysis | & documentation. kelas analysis & documentation.
& documentation.
Mampu memahami Control IT selection Pertemuan di | 2 x 50 menit | memahami Control IT 6.25 %

Ke-16 | Control IT selection (ISO, ITIL, COBIT). kelas selection (ISO, ITIL,
(ISO, ITIL, COBIT). COBIT).
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